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PHASE: CHALLENGE
STAGE: PROPOSE


Before moving onto the next stage, please summarise your activity in the Propose stage here. This document can be expanded, printed and saved as required to provide a record of your work.


The PROPOSE stage will help you draw conclusions from your work so far and develop your selected opportunities into projects. There are instructions on wrapping up the first part of the process before finally defining the project(s), which will address your fully defined challenge. It will also help you set up a measurement plan for the progress and success of each project.

RECOMMENDATIONS
How will you present your recommendations?
	


What supporting evidence have you included?

O 
Words

O 
Photographs

O 
Sketches or models

O 
Social media interactions

O 
Video/audio recordings from the contributors and influencers 
SETTING UP PROJECTS
	Appointed director (for the overall challenge): 



	Project:
	Project leader:

	
	
	
	

	
	

	
	
	
	

	
	

	
	
	
	

	
	


MEASUREMENT PLAN
What is the measurement plan for each project?

Make clear who is responsible for the measurement, what is being measured and how it is being measured.
Project name:

	Before
	During
	After

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Project name:

	Before
	During
	After

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Make sure to complete a measurement plan for each project you are planning to undertake.
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