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PHASE: PROJECT
STAGE: IDENTIFY


Before moving onto the next stage, please summarise your activity in the Identify stage here. This document can be expanded, printed and saved as required to provide a record of your work.


The IDENTIFY stage will help you define the objectives of your project, describe it as part of a larger context, identify the stakeholders and develop a strategy for how to engage them. It will also help you establish a framework for managing the human, financial and technological resources required to successfully deliver your objectives. 

OBJECTIVES
What are the project objectives?
Before writing your overall objective it can help to answer these sub-questions first:
	What is the project setting out to achieve?


	

	Which complementary objectives or added benefits am I aiming for?


	

	How will we know when we have succeeded? (Success indicators)


	

	What is the existing situation? (Measuring)


	

	Why? What is the reason for undertaking the project?



What is our overall objective?

	The objective of [project title] is to……




STAKEHOLDERS
Who are your stakeholders? 
	Group
	Stakeholders

	
	

	
	

	
	

	
	

	
	

	
	


What is your stakeholder engagement strategy?
	Group
	Communication
	Specific stakeholder engagement
	Responsibility and influence

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Are there any conflicts of interest related to your project?
	


RESOURCES
What resources are required to carry out this project? 
These are usually focussed on people, budget and technology.
	Human resource available:
·  

	

	Financial resource available:
·  

	

	Technological resource available:
· 


CONTEXT
Are there any contextual factors to consider for your project?
	Will the project coincide with expected changes in the organisation, reforms, elections, etc.?


	

	Are there other on-going projects in your organisation, or in other organisations, that could have either advantageous or adverse influences on your project?


	

	Could your project benefit from synergies with existing projects in your organisation?


	

	Does your project fall within a key area of political awareness? Could this have an effect?



	Does your project fall within an area of particular interest for the media/press? Have you developed contingency plans in the event that it is subjected to media coverage before it is ready to launch?


	

	Does your project either support or contradict current topics being discussed in the public domain? Could this attention have a positive or negative effect?


	

	Could legislative issues, permissions or other formalities influence the progress of your project?


	

	Are there potential environmental or social issues that could influence the development of your project?




Make sure you keep in mind these contextual factors in the next stage, when developing your budget and project plan. 
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